
GUNNISON FIREMEN'S PENSION BOARD 
Minutes of Meeting 

August 25, 2016 
 
Voting members present: 

 Dennis Spritzer, Fire Chief 
 Bob Drexel, City of Gunnison 
 Andy Sovick, City of Gunnison 
 Steve Williams, Gunnison Fire Protection District (present as listed in text) 
 Walt Cranor, Gunnison Fire Protection District  
 Shane Rider, Gunnison Volunteer Fire Department 
 Ernie Young, Gunnison Volunteer Fire Department 

 
Other Attendees: 

 Ben Cowan, Secretary/Treasurer 
 Kevin Eichinger, Portfolio Strategist for Wells Fargo Institutional Retirement and 

Trust (via phone) 
 Sarah Ross, Relationship Manager for Wells Fargo Institutional Retirement and 

Trust (via phone) 
 Paul Barker, Actuarial Consulting Group 

 
Call to Order.  The semi-annual meeting of the Gunnison Firemen’s Pension Fund Board was 
called to order at 6:35 pm on August 25, 2016 by Fire Chief Dennis Spritzer in the City Hall 
Council Chambers.  

New Members.  Fire Chief Spritzer introduced new members Walt Cranor to replace Mark Selkee 
as a District representative and Andy Sovick to replace Stu Ferguson as a City of Gunnison 
representative.   

Minutes Approval.  Moved by Shane Rider to approve the meeting minutes from February 25, 
2016.  Motion carried unanimously. 

Financial Report.  Secretary/Treasurer Cowan presented the financial report through July 31, 
2016.  The fund balance was $2,082,073.29.  $9,335.53 had been paid to Wells Fargo and 
benefits had been paid totaling $122,178.23.  No contributions had been received.  Investment 
income totaled $129,069.11.  The 2016 Budget has been adopted with an amount sufficient to 
accommodate increasing the pension payments to $400 per month, if desired.  Moved by Ernie 
Young to accept the financial report.  Motion carried unanimously. 

Investment Report.  Sarah Ross introduced herself as the Wells Fargo Relations Manager.   

Kevin Eichinger presented the economic update.  Growth immediately fell due to China and global 
slowing, coupled with the specter of rising interest rates.  The second quarter showed China 
stabilizing and then Brexit occurred.  A week before the end of the second quarter, there was 
some uncertainty, which is never well-accepted by the markets.  Weaker indexes have been 
international.  The international purchases are currently being analyzed to discover undervalued 
investments for a quick rebound.  Dollar depreciation helped with national investments.  Bond 
fund managers are shorting their maturities to take advantage of the anticipation of higher 



interest rates which is affecting returns, but should rebound quickly.  The Wells Fargo forecast is 
2.1-2.2% for the 10-year Treasury at end of year.  As long as we see continued consumer 
spending, we will continue to see good activity.  If inflation increases, the Fed will increase interest 
rates.  The European Union did not want the UK to leave because it provides a road map for any 
other countries to leave.  They will see a shift from London as the financial capital of Europe.  How 
can financial professionals be located outside the EU?  Consumer confidence is increasing. 

Mr. Eichinger presented the investment report.   He stated that Wells Fargo updates the 
investment guideline at least every five years.  The Board can, at any time, adjust as they see is 
necessary in increments of 10%.   The current balance in the account was $2,086,879, which is 
$16 thousand up from the June 30 report.  The portfolio underperformed from the year-to-date 
benchmark of 4.15% at 3.24%.  However, since performance is net of fees and the Wells Fargo 
fees are 50 basis points, the underperformance could be properly stated at 0.38%.  He expects 
that to improve because new investments are unfortunately purchased low and will lag at rates 
normalize.  Mr. Eichinger reported and various aspects of the portfolio, specifically pointing out 
that 7.12% of the portfolio is in the BlackRock S&P MidCap, which is operating for .04% and 
23.91% of the portfolio is in the BlackRock S&P 500, operating at an astonishing .02% expense 
ratio.  He also reported that the money market funds are in compliance with the reform 
requirements, although they elected not to go with government money markets as originally 
planned.  The portfolio is invested in approximately 50% stocks, 47% bonds and 3% cash.   

Actuarial Report.  Paul Barker presented the Actuarial Valuation as of January 1, 2016.  There 
are two types of funds.  A fund that is driven by contributions and one that is driven by assets.  
The Gunnison plan is a combination of both.  Mr. Barker’s assessment is that the $400 benefit 
level can be supported if the cash income averages $78,600 or we have $2,325,000 in assets.  
Neither of these scenarios are occurring.  However, his analysis assumes a decline in contribution 
levels of 2% per year.  The unfunded liability is $220,777, which would be made whole if 
contributions at the current level were made for 2 years.   

(Steve Williams joined the meeting) 

His recommendation is to modify the current asset appreciation investment strategy to focus on 
investments that provide cash income rather than asset appreciation.  He presented a variety of 
aids to substantiate his opinion that this approach will suit the plan better and generate a larger 
income with which to pay benefits.   

Assuming the benefit level is adjusted to $400 after two years, the actuarial estimate is that the 
cash flow will approximate $150,000 in 30 years assuming a 2% decline in contributions.  The 
State will match contributions at 90% provided a minimum benefit level of $300 is set.  Cowan 
will contact the state and find out if the State has a maximum level where they stop or reduce 
the 90% match.   

Set Pension Payment Amount for 2nd half of 2016.    Moved by Bob Drexel to set pension 
payments for the second half of 2016 at $350.  Motion carried with Steve Williams against as he 
feels the Board shouldn’t be overly concerned about the actuarial analysis and conservatism in 
the figures. 

Set Survivor’s Death Benefit Payment Amount for 2nd half of 2016. Moved by Shane Rider 
to set survivor’s death benefit payment for the second half of 2016 at $1,000.  Motion carried 
unanimously. 



Next Meeting.  The next meeting was set for February 23rd, 2017 at 6:30 in the City Hall Council 
Chambers.   

Adjourn.  Moved by Ernie Young to adjourn at 9:49 pm.  Motion carried unanimously. 


